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AT A GLANCE

& CHIA cortification

il

t's been five years since the Control System

Integrators Association (CSIA| began audrt-

ing its members io assess their mrnp]iu:n:e

with the orgamimation’s Best Praciices and

Hemchmiarks Gradelines |(Confrol Engmeering,
May 2001 and April 2002), Te date, 80 of the
CSIA's 230 members have passed their madits
and earned the title “Certified Member® and
the privilege of displaying the "CSIA Seal of
Approval” loge [shown),

CHLA certillcation—f{ormerly “registration®—
iy Intended 1o help end-users minimize the risk
assodtaled with selecting un Integrater for an
aubomation project. 1 8 prembsed on the end-
user's teed (o assess 8 prospective Integrator’s
business practices, mol just lechaical compe-
fence, sales volume, ar years [n business

Tiwards that end. the certification sudit looks
al an integrator’'s policies addressing manage-
ment of finance, projecis, quality, technical
facets, humnn resources, business development,
and other areas. The object & nok o guamnbes
that the integrator's policies exactly malch
CS51A's benchmarks, but to assure an end-user
that the integrator actanlly hes such policies and
has documented them thoroughby,

Progress o dale
50 has the CSIA's Certified Member program
fulfilled its mission thus far? Dan Wealey,
:lllpr.nrisnr of the Elecirical and Instrumenia-
tian 'I'h:pur!mr'n.l at Professional Engineering
Consultants Ing., thinks =0, His consulting-
rnp;inreri.nﬂ. Firm nrrenl;l::,r retrofit an existing
weater treatment plant in the New Orleans aren
and hired CSlA-certified QDS Systems o work
on the instrumentation and controls

“I'm glad we required a CSlA-<ertified inte-
grutar for that project,” he notes. “Whal we gei
sometimes 15 an electrical contractor that does
its owm instrumentation even thaough it doesn't
really know what it's doing. When [a systeni|
doean't work, it doesn't know what o do.
Requiring certification eliminated the problem
of contractors hooking uwp equipment withoud
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System Integrato

The Control System Integrators Association’s audit program makes progress,
sharpening and testing skills, beyond engineering to business.

Tully undersianding insirumentaion.”

However, Wesley recognlees a downside to
requiring a certbfed integratar “1an o bid siuaton,
it's ditficult to get quakified respondents. 11 lkmits
the pool of awilable bidders too much, wikdch is
nof good for competitive bidding. Contrachars
need o become more oware of certification.”

Omn the other hand, he notes, “the same thing
happened with reguiring UL-listed panels 10
years agn, Gorage-shops all used Ul-approved
companents but hkad newver been ceriafied fo
ik U[.-appmu‘nﬂ |'u:|:1¢|l:. However, today miost
panel bullders can meet thal requirement, and
somedny, all the best integrators will he CSlA:
coeriified.® After all. end-users do wani their sys-
tem [ntegrators to be viable long-term business
es. {See the “System Integrator Selection
Criteria® graphic

Vendors approve
Significantly greifer enthuslism for CSLA cer-
tification his esime fram the vendor commmaini-
ty. GE Fanue, Mational Instruments, Rockwell
Automation, Schoneider Electric, Siemens, and
other vendor members of the CSLA have fneor-
porated CSlA certification into the reguire-
ments for their respeclive system-integrator
parinership programs

Edwin Newell nationol sales mansger bor
Schneider Electric's Strategic Accounts Crgani-
mtion, explains, "Clar objective is to make the
end-user happy. We feel that certified integrators
are better able to accomplish that because they
have the necessary process=s and procedures in
place. Since wa ore not a system inlegrator, we
rely on referring business to them and we want
the job done right because we're recommending
them., Tt nnl:,' makes sense for us (o recommend
the very best—integrators who sirive (o contin
wousky improve.®

Schneider Electric requires passzage of the
CSLA audii 'h:,' all of its top-tier integrators
though other integrofors are welcome o join
Schneider's other partoership programs with
less-rigorous membership requirements, As




Certification Catches On

Mewell explaing “Hiring & CSLA Certbfled Mem-
ber does give the end-user a safer, bewer risk
aliernative to an uncertifled integrator, bui
that's not to say thai these other inbegrafors are
unappealing to the end-user. CSIA certified
members are skmply more appealing

Jack Barber, mannger of the Mationnl lnstru-
metfs Allance Partner Program, agrees
*“Through CSIA certificotion, Allinnce Partners
cun evaluate, improve, and validais their system
integration practices, thereby increasing their
professionalism and their competency in deliv-
ering solutions. The end resull is higher cus-
tomer confidence and satisfaction,*

He, too, reguires CSEA certification for his
{op-tier integrators as part of individual reviews

System integrator selection criteria (%)

Hot the only criteria
Beclwell Automation also uses CSLA certifica:
tion as part of an overall evaluation of its tog-
ter sysiem integrator pariners. “CALA certifi-
callon ssaures sound buslness practices in the
irea of operitional excellence—projEct man-
agement, quality control syslems, human
resources, financidl practhces, and so on,” says
Chris Vaidean, manager of the Rockwell
Automnfion system Integrator programs. “LUlid-
mtnfely, when an negrator [alls apart, 1's typ-
ically nof becasse it didn't have great talent,
but because it ignored the business shde of the
equation, which is all the things C51A looks at.*
However, Vaoidenn does mot nciwally regquiire
CEIA cerification for his top-fier integrabors.

End-imars may nol be
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thai considers revenue generotion, business
stundards, and the relationship with Matianal
Instruments. *We ulilize CSIA certification o
help our evaluation of the quality of their system
integralion business prociices.”

Mewell adds, “CS51A certificatbon was a perfect
fit for whot we wanted to do. [t allows third-
party administration of the certificntion proecess.
Oitherwise we going to hove to re-cresfe the
SATnE prnl:ndu.n:. and that relieved us (fom khsv-
ing to do the audits oorselyves

o
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“We strongly recommend phssing the CS1A
audil, but we need o recognize integralors mn
thekr cwn businesses 11's alse not (air o say thai
an bilegrator who ke made o decsion nol o
become ChlA-certified ks not is good as somesne
who has fnvesied in the certificaiion.”

Instead, he performs his own evaluation et
covers lechnical competence, customer satistac-
fion, sales, marketing and arens of operational
excellence, such & (inancials, :|_'|.|.l].'1kj' ookl
and project mamagement. "I they have C51A cer-
tiftcatkon, | automntically pass them on the oper-
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ptional excellence section of my evaluation
Operationa] excellence carries a lot of welght
since companies scoring high in that area carry
lovwer tlsk For our customers

*lronically, most clients' project specifica-
tHons don't address these business issues® he
adds, “but if an integrator doesn’t have sound
fisunclal practices, [the integrator] can disap-
pear ki the middle of & project.” End-users alsa
tend 1o undervaloe sound pro-
Ject munagement guidelines. “A
good propect manager is worth
his weight In gold since he's
going io both keep a client up-bo-
date on how Lhe project ks gaing
and keep an engineer (rom slip
ping small features into the pro-
ject that add unnecessary time,
Poor project management olien
lemds 10 projecis thai are late ar
ey over budgel "

SN
CSsia

the CSLA's best practice procedures when thme (8
short, "Sometimes they I want you to skip check-
oul, skip the kick-off meeting, and avwoid chinge
documentation. Structore and procedures can
ook like you're wasting time"

Siill, hie sees a distinct benefit for both parties
i slicking to the audit standards. “Stricture amd
good profect management keep you and the client
in syne and avoid conflivis and the emotion that

ROGs with misunderstandings.
Oipee a client s=es a project defiv-
ery systemn that exermplifies good
sirucire and a smooth startup,

hie won't be satisfied with les= "
i Bachelor's employees also ben-
cfil frean hoving well-established
project managoment policies o
o b, “They know what is expect-
el al ihem, and they understand
i (hey e being measursd. Car
project management policies

limit unreasonable sxpectations,

integrators benefit oo CERTIFIED svetime and reduce anxiety” he
Arguably, the most significin mIys

benefit of achieving CSIA certi- Oy G54 Cartifieg! Membars

fication is realized by the inie-  may dispiay the organization’s  Smar business

grators themselves. Craig Pair, “Cerified™ loga, which was re-  Stan Prutx, president of QDS
president of Control Technols-  designed and rainfroduced Systems agrees that writing
gies Inc, [CTT), recently hired a  aarkar ivs yoar, diwn all business procedures

fulltime employes whose sole
function is to guide his company through the
audit process successlully,

"As i company of under 10 people, we hod
systems—not mecessarily formal—that coversd
wudit basics,” says Pair. "They were designed
through vears of experience, and [ felt that they
were effective. Going through the audit program
forced us to formalize systems. It has also forced
reexnmination of all systems, which bas kad the
effect of getting everyone invnlved in exnmining
and dkscusskng the best and most efficient woy
1o schedsile, monitor, and perform a project,”

He smes less direct value for end-users. "The
ceritfication process |s something my cusiomers
on't ruiilly factor |n. They have sid to me that
Uiy vl e i bee profitable and
o succeed because they rely on
CTL Hewever, they think that a
process lke certification that
eguates o 1509000 or some-
thing' is OK bui not really their
coister.

Bay Bachelor, president of
CSlA-certified Bachelor Controls
atl chalrman of the CS1A's exec-
ulive councll, has even seen somez
resistance from cllents who
woald prefer 1o forege soma of
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and passing the CS1A audii has
]-mlpnd him organize his business better -
clj.]b-!lr singce CS1A certification reguires that he
confinue 1o improve procedures and pass the
andit every three years, Doing so has also
redhwoed the risk of losing his institubional knoel-
edge with the deparure of any one indivicual
who had the only thorough understanding o
b something was done,

Muoreover, he [ound the whale process of join
ing the CSIA and passing the audit te be o benefi-
cial |ewrning experienoe. “We tried for pears fo find
good conauliants to belp us on our business
Wihant we found were genernl business comsultnnts
wiha dida't really undersiand control system infe.
gration, When we [oind the CSIA, we met other
people who already knew how o run their own
systemn biegrution businesscs sucoessfully. Also,
the C5IA'S third-party auditor, Exotek, has an
unparallelsd perspective on the indwstry hased on
dozens of awsdits, If they make o recommendsibon,
you can be sure there's o good reason [or i, and
it'n bkely bo work.

Rockveell's Yakbean ssoms up the merits of C514
certification succinctly, “The most valuable ser-
wviice that the CSLA brings o the industry (410 make
sure that a lot of really smar technleal peogple
don't forget the business side of thelr businesses *




