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System Integrator

The Control System Integrators Association’s audit program makes progress,
sharpening and testing skills, beyond engineering to business.

Vance J. VanDoren,
Ph.D,, RE
Comniral Emglmesring
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t's been five years sinoe the Control System
Integrators Association (CSLA) began audit:
ing its members to assess their compliance
with the organization's Best Practices amd
Benchmarks Guidelines |Control Engineering,
May 2001 and April 2002). To date, 83 of thi
C51A's 330 members have passed their audits
and eamed the tile *Certified Member® and
the privilege of displaying the *C51A Seal of
Approval” logo [shown),
1A cerfification—formesly “registration”—
in intended to help end-users minimize the risk
pssociated with selecting an integrator for an
automatien project. It is premised on the end-
user's need 1o assess i prospective integrator’s
business practices, not just technical compe-
tence. sales yolume, or years in business,
Towards that end, the cerfification audit locks
at an integrator’s pelicles addressing manage-
ment of fnance, projects, quality, technical
facets, himan resources, business development,
and other uress. The object in nol (o guarantes
that the integrator’s policies exactly match
CSIA's benchmarks, but (o assure an end-user
that the integrator actually has such policies and
has documenied them thoroughly,

Progress (o dote

%o has the CSIA's Certified Member program
fulfilled its mission thus far? Dan Wesley,
supervisor of the Electrical and Instrumenta
{ion Department st Professional Engrmeering
Consultants Inc,, thinks so. His consulting-
engineering firm recently retrofil an existing
waler treatment plant in the New Orleans area
and hired CS1A-gertified QDS Systems to wark
on the instrumentation ind controls.

‘I'm glad we required a CSiA-certified inte-
grator for that project,” he noles. “What we get
semetimes is on electrical contractor that does
its own instrumentation even though it doesn’t
really know what it's doing. When [a sysbedm]
doesn't work, It doesn't know what 1o do
Requiring certification eliminated the problem
ol contractors hooking up eguipment withoul
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fully understanding instrumentation.”

Hoewever, Wesley recognizes & downside to
requiring a certified integrator. *1n @ bid sihestion,
it's difficult to get quilified respondents. It limits
the pool of nvailable bdders 100 much, which is
not good for competitive bidding. Contractors
peed o become more sware of certification.”

Om the other hand, be notes, “the same thbig
happened with requiring UL-listed pamels 10
years ago. Garage-shops all used UL-approved
components, but had pever been certified to
build UL-approved panels. However, lodry maost
panel builders can meet that requirement, and
someday, oll the best integrators will be CS1A-
certified.® After all, end-users do wanl Uheir sys-
tem integrators to be viable long-term business-
gs, [See the "System Integrator Selection
Criterin® graghic.

Vandors approve

Significantly greater enthustasm for C51A cer
tiflcation has come from the vendor communi
ty. OF Fanuc, National Instruments, Rockowell
Automation, Schneider Electric, Siemens, and
otlier vendor members of the CSLA have kicor
porated CSIA certification into the require.
ments for their respective system-integrator
partnership progroms

Edwin Mewell national sales manager [or
Sehnelder Electric’s Strategic Accounts Organk-
zation, explains, “Our objective s 10 make the
encl-user happy. We feel that certified integrators
are better able to accompliah that becanse they
have the pecessary processes and procedures in
place. Since we ore not 0 system indegrator, we
rely on referring business io them and we wani
the job done right because we're recommending
them. 1t only makes sense for us to recommend
the very best—integrators wha strive to contin-
uously improve.”

Sehpelder Electric reguires passage of the
C5IA audit by all af its top-tier inlegrators,
though other integrators are welcome to join
Schnebder's other parlnership programs with
less-rigorous membership requirements. As




Mewell explalns, “Hiring a C5LA Certifted Mem-
ber does glve the end-user a safes, lower riak
alternative 1o an uncertified inlegrator, bul
thut's not jo sy that those other integrators are
unappealing to the end-user. CSLA certified
metmlsers ire stmply mare appesling.

Jack Barber, mandiger of the National Instru-
menis Alliance Pariner Program, agrees,
*Through ChlA certification, Allinnce Partners
can eviluabe, improve, ond validate their system
integration practices, thereby nerensing their
prafessionalism and their competency in deliv-
ering solutions The end result is higher cus
tomer confidence and satisfaction.”

He, 100, requires CS51& certificatson for his
{op-tier integrators as part of individual reviews

Certification Catches On

Hol the only criteria
Bockwell Automation nlso uses CSLA certifica
thooty as part of an overall evaluation aof s op
tier system infegrofor partners. “CSLA certifi
catbon assigres sound business practices in the
aren of operational excellence—project man:
ngement, quality control systems, human
resources, financial practices, and so on® SOYE
Chris Vaidean, manager of the Rockwell
Anlomation sysiem inftegrator programs, L5
mately, when an integrator falls apart, it's byp-
ically not becouse it didn't bave grest talent,
bui because it ignored the business side of the
equation, which is all the things CSIA looks at."
However, Yaidean does not actunlly require
CSIA certification for his Inp-Tin:r i|11rg,|'al:|:|rﬁ.

System integrator selection criteria (%) End-users may nof be
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that considers revenue generation, buatness
slandards, and the relationship with MNatlonal
Insiruments. “We utilize C51A cerification 1o
help our evaluation of the quality of their sysfem
iegritkin busihess practices

Mewell adds, “CSLA certification was a perf{ect
fit for what we wonted to do. It allows tldnd-
party administration of the certification process,
Otherwise we going 1o have 1o re-create the
saimie procedicre, and that relieved ws from b
ing to o the nodits oursebves.”
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“We strongly recommend passing the CS51A
audil, bul we need 0 recognize integratom run
their owi businesses. 1t's also not foir o say that
wit Integralos who has mnde a decizion not to
becuine CilA-certified is not as good as someone
wihn has invested in the certification.”

Instead, he performs his own evaluation that
cowers lechnical competence, customer satisfac:
thott, snles, muh:th-u.;, and preas of operational
excellemce, auch as financials, qul.'ll'tr ocontrnd,
and project management. *1f they haye CSIA cer
tification, [ automatically pass them an the oper:
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For links o related arlicies and sourcas cind
fiere go 1o wew. cantreleng com/archive undor

Aguil 2006. Abso visi:
www bachalpreonivols, com
waw. conirplsys. org (CEIA}

ww. comirplt.cem |Control Techsedogies Ino.)

ational excellence section of my evaluation,
Operathonal excellence carrdes o lot of weight
since companies scoring high in that area carry
fower risk for our customess.

“Iroically, most clients’ project specifica-
tions don’t address these business issues,” he
adds, “but If an inegrator docsn't have sound
financial praciices, [the integrator| can disap-
pear in the middle of a project.” End-users also
tend to undervalise sound prd-
ject mansgefment guidelmes A
good project mannger is worth
his weight in gold since he's
going to both keep & client up-to-
date on how the project is going
and keep an engineer from slip-
ping small fzatuses into the pro-
ject thot add unnecessary tHme
Poor project mansgement often
leads to projects that are late o

S’
Csia

the CHLA'S best praciice procedures when time |5
short. “Sometimes they'll want you to skip check-
oul, akip the kick-off mesting, and avoid change
documentition. Structute and procodures can
looak ke you're wasting time.”

Saill, he sees o distinct benefit for both parties
in sticking to the audit standards. “Structure and
o] profect management keep you and the chent
i syne and avoid conflicts and the emation that

goes with misunderstandings,
Cnce a client sees & piroject deliv-
o1y system that exemplifies good
strocture amd & smooth startag

he won't be satbsfied with les."
I Bachelor's employees also ben-
efit from having well-established
project mamagement palicies o
o by, “They know wihist is expect-
ed of them, and they understund
b they're being measired. Cuar

wiy over budger® project management policies
lirit wnreasonnble expectations,

Integrators benaelit oo CERTIFIED :owxtime and reduce anxiety,” he

Arguably, the mosl significant BHYE

benefit of achieving CSIA certi-  Onaly C5IA Carfified Mombers

fication is realived by the inte-  may display the arganization's S bmiress

gratoes themselves, Croig Pair, “Ceriifiad™ fogo, which was re-  5Slan Pruts, president of QDS

presbdent of Control Technolo-  designed and reinfroduced Systems agrees thal writing

gles Ing, [CTI|, recently hired & sarlier ifs jear, down ill business procedurcs

full-time employes whose sole
function is to guids his company through (he
audit process successiully,

A5 & company of under 10 people, we thundd
syslems—not necessarily formal—thal covered
andil basics," says Pair “They were designed
ihirough years of experience, and 1 et that they
were effective. Going through the aedit progrom
farced us o formalize systems. 1§ has also forced
recxamination of all systems, which has had the
effect of getting everyone involved in examining
and discussing the best and most efficient way
to sehediule, monitor, and perform B project.”

He sees less direct valoe for end-users. “The
certificition process is something my customern
den’t really fnctor in. They have sald to me that
they wani me io be profilable and
to succeed because they rely on
CT1. However, they think that a
process like certification that
equates to 1509000 or some-
thing’ is ©K but not really their
cuncern.

Hlj" Bachelor, p-TEH:id-EII.I of
CELA-certified Bachelor Controls

LI S T —) ancl chairman of the CSIA's exec-
wirw. pdarystams. com wiive council, has even Seen seme
www, rockhwellaubomaliss. com resistance from cllents who
wwn, n_schneides-#leciric. com would prefer fo forege some of
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and passing the CSIA nudit has
hidped him organize his business betler, espe-
clally since CSIA certification requires that he
pontimse o improve procedures and pass the
iidlt every three years. Doing so has also
reduced the risk of Iosing his institutional knowl-
edpe with the departure of any one individual
who had the onty thorough understanding of
v something was done,

Moreover, he found the whale process of join.
ing the CSLA and passing the sudil to be o benefi-
cial lenrnbng experience. "We tried for yenrs 1o find
good consultants 1o help ns mun our business.
What we found were genernl business consuliomis
whao didn'1 really understand conirol system inte-
gration. Wihen we found the CSLA, we met other
people who alresdy knew how to run (beir own
system integrabion businesses soccessfully, Also,
the CSIAS third-party soditor, Exotek, has an
unparalleled perspective on the industry based on
dozens of audits. IF they make a recomimendation.
you can be sure there's s good reason for i, and
it's likely bo worlk "

Rockwell's Wikdenn sums up the merits of CS1A
certification succinetly. “The most valuable ser-
viioe that the CSLA brings to the industry i bo make
sure that a lot of really smart technical people
o't forget the bisiness side of their businesses.”




