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Leveraging our

expertise and strategic

partnerships, we offer

a reliable, experienced,

single-source point of
contact for finding the
solutions you need to
succeed in today s
business climate.

Food / Petfood Processing

Cereals

Snack Food

Confectionery

Petfood

Aquaculture
Bio-Degradeable Packaging
Resin Type Products
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Bachelor Controls, Inc.

Turnkey Project Coordination Services for Extrusion

A single point of contact, a multitude of solutions

In today’s complex manufacturing environment,
communicating and working with a multitude of various
specialists can be a drain on an owner’s time and resources.
Bachelor Controls — in conjunction with some of the best
vendors, contractors and equipment manufacturers in the
industry — provides turnkey project coordination services
for the extrusion industry, transferring the risk and resources
of the owner onto our team.

Communicate with a Single Contact

Communication with a single source off-loads the project
management and details onto the BCI Team, freeing up

ownership and management to focus on running the business.

BClI strives to establish and communicate a clear vision of
what is to be accomplished, then manage events, coordinate
specialists and proactively work to gather the information
necessary to move the project forward.

Transfer the Risk

Today’s market pressures and consumer demands have many
owners under the gun. The BCI Team leverages years of
experience and expertise to deliver the latest in extrusion
process technologies on time and within budget, allowing
ownership and management to shift project risk and
responsibility to the BCI Team.

Total Cost of Ownership (TCO)

Thorough project analysis, a well-structured project
methodology, careful and systematic testing, along with
proactive communication and schedule management are the
trademarks of a BCI-managed project. In managing nearly
1,800 projects, the BCI Team has learned that spending time
up-front to better understand the project saves time and
money on the back end of the project. With a vision in place
and good communication throughout all phases, the BCI
Team consistently provides the best value through start-up.
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+ Scope Development

+ Layout / Design

+ Equipment Specifications
+ Contractor Scopes

+ Contractor Selections

* Project Management

¢ Purchase Orders
+ Timelines

+ Cost Analysis
 Etc.

« Start-Up Services
+ Training
+ And more...

The next time I am
involved in a complex,
high-risk project, I would
expect to look to BCI to
provide the leadership
and guidance needed to
meet our objectives.

Vice President of Manufacturing

Don Scott

Natura Manufacturing, Inc.
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Plant Management

Quality Assurance Staff
Production / Operators
Maintenance Staff
Contractors
* Mechanical
* Electrical
¢ Plumbing
+ Sheet Metal / Iron
Equipment Manufacturers
Systems Integration
+ Controls / Automation
+ ERP System Linkage
And more...

Systems Integration for Manufacturing

Sabetha < Kansas City * Memphis *

785.284.3482 < sales@bachelorcontrols.com * www.bachelorcontrols.com



